Burlington Government Review Committee
January 6, 2026
6:30 PM 
Town Hall Annex, Lower Level Conference Room

Members Present:	Betsey Hughes, Nicci Kadilak, Jack Kelly, Russell Miner, Jessica Sutherland, Myrna Saltman, Steve Mahoney, Eileen Sickler

Members 
Participating 
Remotely:	Corey Everett, Matt Denaro, Bill Beyer

Others Present:	Patricia Lloyd and Mel Kleckner, Collins Center, Mark Smukler resident and Town Meeting Member


This meeting of the Burlington Government Review Committee was recorded and broadcast live by Burlington Community Access Television. The meeting was open to the public and remote access to the meeting was available to committee members and members of the public through WebEx by visiting www.burlington.org/JoinGovReviewMeeting. 

Chair Betsey Hughes called the meeting to order at 6:30 PM. 

1. Public Comment
There was no public comment. 

2. Approval of Minutes
Chair Hughes recommended a change to the minutes of the December 16, 2025 meeting by changing the word “distribute” to “conduct”. Mr. Kelly made a motion to approve the minutes as amended, Ms. Sutherland seconded the motion. All members voted in favor. 

3. Administrative Matters
Chair Hughes mentioned the Committee will have a table at the upcoming Civic Expo. She posed some open-ended questions for the Committee to have at the table. Chair Hughes asked for volunteers to staff the table. Ms. Kadilak provided an overview of what will happen at the Civic Expo.

4. Sub-Committee Updates 
Chair Hughes presented the work on the town-wide survey. Chair Hughes presented slides on an overview of why the Committee is conducting a survey, how it will be administered, and the process of conducting the survey. 

Chair Hughes then discussed the work of the Stakeholder Engagement Sub-Committee that conducted interviews. The final report will be sent to Committee members. 

Ms. Kadilak discussed the Communications Sub-Committee work developing a post card to be mailed to all residents. There were discussions around the budget for this, which the Town will provide an answer on. There was discussion on the content of the post card. Mr. Kelly made a motion to accept  the content of the post card, with suggested amendments, and to mail the post card to all households, subject to available funds. Ms. Sutherland seconded.


Chair Hughes – Yes, Ms. Sutherland – Yes, Mr. Kelly – Yes, Ms. Kadilak – Yes, Mr. Mahoney – Yes, Mr. Miner – Yes, Ms. Saltman – No, Mr. Everett – Yes, Mr. Beyer – Yes, Mr. Denaro – Yes, Ms. Sickler – Yes. The motion passed 10-1. 

Ms. Saltman stated that she objects to the post card based on the cost and the timing. 

5. Begin Discussions of Executive Branch
Ms. Lloyd and Mr. Kleckner began a presentation of a framework for discussing the executive branch functions of Burlington town government and the existing diffused authority. Mr. Kleckner shared an overview of the opportunities of this makeup as it relates to the spectrum of centralized administration. 
Mr. Kleckner explained the differences between Town Administrator and Town Manager. He said there is no legal distinction between the two titles – the role's functions  depend only on what duties you want to assign to the position. 
The first theme Ms. Lloyd began with was the daily supervision of functions and services. Currently, the Town Administrator has formal oversight of functions under the Select Board and works informally with other departments. The Collins Center posed there are options to maintain status quo, formalize some of the existing informal structures, or bring other departments under the management of the Town Administrator. Mr. Kleckner posed issues for consideration on these options. 
Next, there was discussion about who is responsible for appointing department heads and employees. The same procedure generally is the same for the dismissal and termination. 
Mr. Kleckner shared the options related to potential changes for appointments: including retaining the current model, granting additional authority to the Town Administrator on hiring, or placing these departments under the management of the Town Administrator. 
Ms. Lloyd began the discussion of who appoints Board and Committee members. The group discussed the process in practice today for filling positions under the Select Board’s authority. The Committee discussed the importance of memorializing certain processes for filling vacancies within the Charter. 
The next topic discussed was budget preparation process, the approval process, and the parties responsible for budget development and presentation. The Committee agreed that there needs to be some structure around who is responsible for developing a budget for all departments. 
The Committee then discussed human resource and personnel policies and how best practices around policies and procedures can be managed. 
Ms. Lloyd asked the Committee to start to develop the ideas around what the Committee might want to change or keep the same as it comes to the functions of the executive branch. 
There was further discussion on the models of management and authority and how best to apply those practices. 
Chair Hughes asked for the discussions that will take place next to be structured and focused, and result in an identification of what will be accomplished. Mr. Kleckner said the Collins Center is here to provide clarity and assistance, and the discussions and consensus on these areas will come from the Committee. 
The next meeting is January 27, 2026. 

Ms. Sutherland made a motion to adjourn. Ms. Kadilak seconded the motion. All members voted in favor.
The meeting was adjourned at 8:43 PM
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