Burlington Government
Review Committee

July 22, 2025



Agenda

© N O U A W e

Public Comment

Approval of Minutes

Administrative Matters

Subcommittee Discussion and Appointment
Overview of Benchmark Communities
Confirmation of Themes from Brainstorm
Overview of Burlington Current Structure

Legislative Branch Introductory Discussion

Collins Center
Collins Center

Collins Center

Collins Center



BGRC Subcommittees: First Ones for the Project

1. External Communications (Phase I)
* To support our goal to make this a transparent process
* Such as Webpages, Facebook, Other Social Media, “newspaper”, Interactive etc.

2. Stakeholder Input
* To gain insights with those who work in the Town government structure today

* Such as focus groups, surveys or interviews with Town Employees, members of
Committees and Boards

What You Will Be Asked To Do

Develop: Strateqgy, Tactics, Timeframes, Deliverables and Resources
Needed

When: Present recommendations to BGRC at our August 26t Meeting



VOLUNTEERS?

1. External Communications (Phase I)

2. Stakeholder Input

What You Will Be Asked To Do

Develop: Strategy, Tactics, Timeframes, Deliverables and Resources
Needed

When: Present recommendations to BGRC at our August 26" Meeting



